Board Meeting Minutes of the Martin County EDA
December 1, 2025

The regular meeting of the Martin County Economic Development Authority was called to order
by Wes Anderson at 5:15pm. Those present were: Wes Anderson, Richard Koons, James
Kloeckner, Tim Terfehr, Elizabeth Miller, and Billeye Rabbe. Also present were Celia Viesselman,
Amber Patten, Dave Schmidt from CEDA, and Scott Higgins.

Agenda
Motion by Koons, and seconded by Terfehr to approve the agenda was approved.
Carried unanimously

Minutes

Motion by Rabbe, and seconded by Miller to approve the minutes from November 3, 2025 as
presented.

Carried unanimously

Old Business

By-laws

Per updated approved by-laws, the Board must review by-laws at the December Board
meeting. Amber Patten asked the Board if anyone has any additions or changes to the by-laws.
Motion by Koons, and seconded by Terfehr to approve by-laws with no changes.

Carried unanimously

The Retail Coach Contract

Amber Patten presented the proposed 2026 contract with The Retail Coach. The contract cost is
$12,500 for MCEDA and $12,500 for FEDA, for a total of $25,000, plus up to $2,500 in
reimbursable travel expenses, not to exceed $27,500.

Discussion ensued. The Board expressed interest in having The Retail Coach provide more
frequent presentations to the MCEDA in 2026. The Board also recommended appointing two
MCEDA Board members to participate in the monthly meetings with FEDA, MCEDA, and The
Retail Coach.

Motion by Kloeckner, seconded by Terfehr, to approve the 2026 contract with The Retail Coach
contingent upon FEDA’s approval.

Motion carried with a vote of 3 “yay” and 2 “no.”

Webex

Celia Viesselman recapped the Board direction regarding the Webex account. Per email
communication from County IT, the cost to the EDA to pay for a Webex account would be
$263.40/year. CEDA consultants have access to Google Meet which can provide
videoconferencing at no charge. Discussion ensued.

Motion by Terfehr, seconded by Miller to reject the use of Webex for CEDA consultants.
Carried unanimously



New Business
2026 Priority Plan Review

Celia Viesselman presented the 2026 Priority Plan. The board would like to add additional ESST
Workshop, add all of Martin County for the in-fill ot portfolio, and reach out to Human Services
to see where the need is for daycare.

Motion by Miller, seconded by Terfehr to approve the 2026 Priority Plan with additions.
Carried unanimously

2026 CEDA Contract

Dave Schmidt presented the 2026 CEDA Contract to the Board. Viesselman mentioned the
contract represents a 4% increase.

Motion by Terfehr, seconded by Miller to approve the 2026 CEDA contract.

Carried unanimously

EDA Activity Report

Viesselman reviewed the November EDA Monthly Activity Report. Staff will reach out to Jeri
Brooks regarding Personalized Fiance simulation he has done previously at Fairmont High
School. Discussion ensued. No Board action was taken.

Approval of Bills

Reviewed November 3, 2025 through December 1, 2025 bills with the Board
Motion by Koons, and seconded by Terfehr to approve the bills as presented.
Carried unanimously

Year to Date Financiai Report
Higgins reviewed the CY2025 year to date financial report with the Board.
Discussion ensued. No Board action was taken.

Open Discussion
None

Adjournment

With no further business to wit,

Motion by Koons, and a seconded by Rabbe to adjourn the meeting
Carried unanimously

The board meeting of the Martin County EDA was adjourned at 6:30pm.

LT o

Wes Anderson, Board President

W WP

. ) =
Elizabeth Miller, Secretary/Treasurer




