Board Meeting Minutes of the Martin County EDA
November 3, 2025

The regular meeting of the Martin County Economic Development Authority was called to order
by Wes Anderson at 5:15pm. Those present were: Wes Anderson, Richard Koons, James
Kioeckner, Tim Terfehr, Elizabeth Miller, Tom Lytle, and Billeye Rabbe. Also present were
Amber Patten, Scott Higgins, and Fairmont Sentinel.

Agenda

Motion by Lytle, and seconded by Terfehr to approve the agenda was approved with the
addition of Webex discussion.

Carried unanimously

Minutes

Motion by Terfehr, and seconded by Kloeckner to approve the minutes from October 6, 2025 as
presented.

Carried unanimously

Old Business
None

New Business
Constant Contact
Amber Patten presented to the Board a digital marketing platform called Constant Contact. This

platform provides email marketing, social media marketing, and contact management. Staff
recommends purchasing a plan to provide professional outreach to businesses.

Staff recommends the Standard Plan which starts at $35/month and allows 3 users. Features
include automatic responses, contact segmentation (10 segments at Standard pricing), email
and social media scheduling, and reporting on open rates and click rates. Discussion ensued.
Motion by Terfehr, and seconded by Rabbe to approve Constant Contact for 1 year.

Carried unanimously

2025 Priority Plan Review

Amber Patten presented and recapped the 2025 Priority Plan. Discussion ensued. Patten
mentioned at the December EDA meeting Board will discuss 2026 Priority Plan.

No action was taken

Webex
Amber Patten presented to the Board an invoice from Webex for four licenses at a cost of
$810.77. Discussion ensued. Higgins and Koons will reach out to IT.



EDA Activity Report
Patten reviewed the October EDA Monthly Activity Report.
Discussion ensued. No Board action was taken.

Approval of Bills

Reviewed October 6, 2025 through November 3, 2025 bills with the Board
Motion by Rabbe, and seconded by Koons to approve the bills as presented.
Carried unanimously

Year to Date Financial Report
Higgins reviewed the CY2025 year to date financial report with the Board.
Discussion ensued. No Board action was taken.

Open Discussion
Koons updated the Board regarding Border to Border 10; currently are stringing Lake Belt fiber.

Adjournment

With no further business to wit,

Motion by Koons, and a seconded by Rabbe to adjourn the meeting
Carried unanimously

The board meeting of the Martin County EDA was adjourned at 6:15pm.
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Wes Anderson, Board President
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Elizabeth|Miller, Secretary/Treasurer




