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MEETING NOTICE AND TENTATIVE AGENDA
Monday, January S, 2026 @ 5:15pm

1.0 CALL TO ORDER

2.0 APPROVAL OF AGENDA

3.0 APPROVAL OF MINUTE
3.1 Approve Minutes of Regular Meeting of December 1, 2025

4.0 OLD BUSINESS

5.0 NEW BUSINESS
5.1 Martin County EDA Board Elections - W. Anderson, Chairman
5.2 Review and Approve Martin County EDA 2025 Annual Report
5.3 Consider approval of Regional Infill Housing Open House
5.4 Consider Board Per Diems/Reimbursement Expenses for CY2026 - S. Higgins,
County Coordinator

6.0 EDA ACTIVITY - REPORTS
6.1 EDA December Highlights

7.0 FINANCIALS
7.1 Approve and Ratify Bills to be Paid through December 1, 2025 - January 5, 2026
7.2 CY2025 Year to Date Financial Reports

8.0 INFORMATION/REPORT
8.1 Next Meeting is on February 2, 2026 at 5:15pm

9.0 OPEN DISCUSSION

10.0 ADJOURN



