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MEETING NOTICE AND TENTATIVE AGENDA
Wes Anderson Monday, December 1, 2025 @ 5:15pm

Chairman

1.0 CALL TO ORDER

Tim Terfehr| 5 0 APPROVAL OF AGENDA

Vice Chairman

3.0 APPROVAL OF MINUTES
3.1 Approve Minutes of Regular Meeting of November 3, 2025

Elizabeth Miller
Secretary/Treasurer 4.0 OLD BUSINESS

4.1 Review By-laws
4.2 Renew The Retail Coach Contract
4.3 Martin County EDA Webex Account

Billeye Rabbe
Commissioner Member | 5.0 NEW BUSINESS

5.1 2026 Priority Plan Discussion
5.2 Renew 2026 CEDA Contract

Richard Koons | 6.0 EDA ACTIVITY - REPORTS
Commissioner Member 6.1 EDA November Highlights

7.0 FINANCIALS
7.1 Approve and Ratify Bills to be Paid through November 3 - December 1, 2025
Tom Lytle 7.2 CY2025 Year to Date Financial Reports

Member

8.0 INFORMATION/REPORTS
8.1 Next Meeting is on January 5, 2026 at 5:15pm

James Kloeckner | 9,0 OPEN DISCUSSION

Member

10.0 ADJOURN

Scott Higgins




Agenda Item No. 3.1

Martin County EDA Agenda Control Sheet
Date: December 1, 2025

Subject Matter: Approve Minutes of the Regular Meeting for November 3, 2025
Subject Initiation: A. Patten - CEDA Consultant

Background Information: A. Patten - CEDA Consultant

Introduced By: W. Anderson, Board President

Recommended Action: Approval
Statement: Review and approve minutes of the November 3, 2025 Board meeting
Motion: To approve minutes of the November 3, 2025 Board meeting

Vote Required: Majority

Attachments:
1. Minutes for November 3, 2025 EDA Board Meeting
2.
3.

Board Action Date:




Board Meeting Minutes of the Martin County EDA
November 3, 2025

The regular meeting of the Martin County Economic Development Authority was called to order
by Wes Anderson at 5:15pm. Those present were: Wes Anderson, Richard Koons, James
Kloeckner, Tim Terfehr, Elizabeth Miller, Tom Lytle, and Billeye Rabbe. Also present were
Amber Patten, Scott Higgins, and Fairmont Sentinel.

Agenda

Motion by Lytle, and seconded by Terfehr to approve the agenda was approved with the
addition of Webex discussion.

Carried unanimously

Minutes

Motion by Terfehr, and seconded by Kloeckner to approve the minutes from October 6, 2025 as
presented.

Carried unanimously

Old Business
None

New Business
Constant Contact
Amber Patten presented to the Board a digital marketing platform called Constant Contact. This

platform provides email marketing, social media marketing, and contact management. Staff
recommends purchasing a plan to provide professional outreach to businesses.

Staff recommends the Standard Plan which starts at $35/month and allows 3 users. Features
include automatic responses, contact segmentation (10 segments at Standard pricing), email
and social media scheduling, and reporting on open rates and click rates. Discussion ensued.
Motion by Terfehr, and seconded by Rabbe to approve Constant Contact for 1 year.

Carried unanimously

2025 Priority Plan Review

Amber Patten presented and recapped the 2025 Priority Plan. Discussion ensued. Patten
mentioned at the December EDA meeting Board will discuss 2026 Priority Plan.

No action was taken

Webex
Amber Patten presented to the Board an invoice from Webex for four licenses at a cost of
$810.77. Discussion ensued. Higgins and Koons will reach out to IT.



EDA Activity Report
Patten reviewed the October EDA Monthly Activity Report.
Discussion ensued. No Board action was taken.

Approval of Bills

Reviewed October 6, 2025 through November 3, 2025 bills with the Board
Motion by Rabbe, and seconded by Koons to approve the bills as presented.
Carried unanimously

Year to Date Financial Report
Higgins reviewed the CY2025 year to date financial report with the Board.
Discussion ensued. No Board action was taken.

Open Discussion
Koons updated the Board regarding Border to Border 10; currently are stringing Lake Belt fiber.

Adjournment

With no further business to wit,

Motion by Koons, and a seconded by Rabbe to adjourn the meeting
Carried unanimously

The board meeting of the Martin County EDA was adjourned at 6:15pm.

Wes Anderson, Board President

Elizabeth Miller, Secretary/Treasurer



Agenda Item No. 4.1

Martin County EDA Agenda Control Sheet
Date: December 1, 2025

Subject Matter: Annual MCEDA By-laws

Subject Initiation: W. Anderson, Board President

Background Information: A. Patten and C. Viesselman - CEDA Consultants
Introduced By: W. Anderson, Board President

Recommended Action: N/A

Statement: Per Article IV - Section 4 Annual Review - The Board shall review
these by-laws annually in September. Any proposed changes shall be discussed
and finalized for action at the December meeting each year.

Motion:

Vote Required:

Attachments:
1. MCEDA By-laws

Board Action Date:




BY-LAWS OF THE MARTIN COUNTY ECONOMIC DEVELOPMENT AUTHORITY
OF MARTIN COUNTY, MN

Purpose

The name of the Authority shall be the "Martin County Economic Development Authority"
(MCEDA) for Martin County, MN.

The Martin County Economic Development Authority (EDA) is a public body political and
corporate and a political subdivision of the State of Minnesota. The primary purpose of the
Authority is to serve as an Economic Development Authority of Martin County pursuant to
Minnesota Statutes 469. The Authority shall be governed by all requirements of said statute, the
Enabling Resolution #16-07 passed by the Martin County Board of Commissioners and any
amendments to the Enabling Resolution, which may be enacted. The affairs of the Authority shall
include, but not be limited to, promoting growth and development of commercial and industrial
concerns in Martin County; with the exception of the powers of housing and redevelopment
authority and that the EDA shall only make recommendations to the County Board for approval of
projects that require a tax levy and/or Bonding.

ARTICLE-I-Office and Boundaries

Section 1- Office of Authority. The principal office of the Authority shall be at the Martin County
Courthouse 201 Lake AvenueFairmont, Minnesota 56013.

Section 2 -Area of Operations. Shall include all incorporated areas which agree to participate and all

unincorporated areas within Martin County. There shall be no urban service limitations as provided
in M.S. 469.1082 subd. 5.

ARTICLE II-Board of Members

Section [-Membership. The Authority shall consist of seven voting members (each, a "Member"),
appointed by the Martin County Board of Commissioners with the approval of the majority of the
Martin County Board of Commissioners. The initial terms of the EDA Members shall be appointed for
terms of one, two, and three years, respectively. Thereafter all Members shall be appointed for three-
year terms. A vacancy is created in the membership of the Authority when a Member of the Authority
leaves his/her position. . Terms of office shall be as specified, except that vacancies shall be filled for
the remainder of the unexpired termNo member may serve more than three (3) full terms, whether
consecutive or non-consecutive. The terms of each member shall be staggered so that no more than three
Member's appointments expire during the same calendar year. Two voting Members must be
Commissioners of the Martin County Board of Commissioners. All Members shall either reside, own
property or be employed within Martin County, Minnesota.Section_ 2- Duties. The Board of Members
may exercise all powers of the Authority and do all such lawful acts and things as are required or
permitted to be done pursuant to law, the enabling resolution or pursuant to these by-laws.

Section 3- Attendance and Expenses. Members and officers shall be entitled to reimbursement for all
reasonable travel and related expenses incurred in the performance of duties on behalf of the Authority.
Members are entitled to one per diem and mileage for each meeting (not to exceed more than one per
diem per day) for performance of duties on behalf of the Authority as approved by the Authority. The
Authority will follow the per diem and mileage rates as established by the Martin County Board of

1




Commissioners for other county citizens Boards/Committees.

Section 4-Vacancies. Vacancies shall be filled by appointment from the Martin County Board of
Commissioners.

ARTICLE IIT-Officers

Section 1- Officers. The officers of the Authority shall be President, Vice-President,
Secretary/Treasurer, and Assistant Treasurer. The Authority shall elect a President, the Vice
President, and the Secretary/Treasurer annually. They shall hold office until their successors are
elected and qualified. No member may be both President and Vice-President simultaneously. The
other offices may be held by the same person. The offices of Secretary and Assistant Treasurer need
not be held by a member of the Authority. No member of the Martin County Board of
Commissioners may hold an officer position on the Board.

Section 2- President. The President shall preside at all meetings of the Board. Except as otherwise
authorized by resolution of the Board, the President and the Secretary/Treasurer (the Vice- President, in
the Secretary/Treasurer absence or incapacity) shall sign all contracts, deeds, and other instruments
made or executed by the Authority, except that all checks of the Authority shall be signed by the
Secretary/Treasurer and the Martin County Auditor/Treasurer, after approval by the Authority. At each
meeting, the President shall submit such recommendations and information as he or she may consider
proper concerning the business, affairs, and policies of the Authority. Section 3 -Vice-President. The
Vice President shall perform the duties of the President in the absence or incapacity of the President, and
in the case of the resignation or death of the President, the Vice-President shall perform such duties as
are imposed on the President until such time as the Board shall elect a new President.Section 4-
Secretary/Treasurer.

The Secretary/Treasurer shall provide notice of all meetings, except when special meetings are called by
Members, in which case those Members may issue the notice. The Secretary/Treasurer is responsible for
ensuring meeting minutes are recorded and Authority records are maintained. Additional duties may be
assigned by the Board through resolution.

The Secretary/Treasurer shall oversee the custody of all Authority funds, depositing them in approved
banks. All checks and disbursements must be signed by both the Secretary/Treasurer and the Martin
County Auditor/Treasurer, following Board recommendation and County Board approval. With
assistance from the Assistant Treasurer (Martin County Auditor/Treasurer), the Secretary/Treasurer shall
maintain accurate financial records and provide financial reports to the Authority and the Martin County
Board of Commissioners at least annually, or as requested.

Section 5-Additional Duties. The officers of the Authority shall perform such other duties and
functions as may from time to time be required by the Board or the Authority's Bylaws.

Section 6-Vacancies. Should the office of President, Vice-President, and Secretary/treasurer become
vacant, the Board shall elect a successor from its membership at the next regular meeting, or at a
special meeting called for such purpose, and such election shall be for the unexpired term of said
officer.




ARTICLE IV- Meetings

Section I-Annual Meeting- The Annual meeting of the Authority shall be held in January of each year;
at the regular meeting place of the Authority, or at such other place as the EDA shall designate. In the
event such a date shall fall on a legal holiday, the annual meeting shall be held the next succeeding
secular day.

Section 2-Regular Meetings -The Authority may hold regular meetings according to a meeting schedule,
if any, adopted or revised from time to time by action or resolution of the Board. Virtual attendance and
remote participation shall be allowed in accordance with Minnesota Open Meeting Law, including
requirements for public access, notice, and member visibility and audibility.

Public notice of all regular, special, and annual meetings shall be provided in accordance with the
Minnesota Open Meeting Law. Notices, and agendas shall be posted on the Martin County website and
at the Martin County Courthouse at least three (3) days prior to the regular meetings and 24 hours prior
to special meetings. Meeting material shall be made available to the public upon request unless protected
by law.

Section 3-Special Meetings - Special meetings of the Authority may be called by the President alone or
by any two (2) Members of the Board for the purpose of transacting any business designated in the call.
The call for a special meeting may be delivered at least one day prior to the time of the proposed
meeting to each Member of the Board or may be mailed to the business or home address of each
Member of the Board at least two (2) days prior to the date of such special meeting. At such a special
meeting, no business shall be considered other than as designated in the call; but if at least four (4)
members of the Authority are present at the special meeting; any and all business may be transacted at
such a special meeting.

Section 4-Quorum - The Powers of the Authority shall be vested in the Board. Four (4) Members shall
constitute a quorum for the purpose of conducting the business and exercising the powers of the
Authority and for all other purposes, but a smaller number may adjourn from time to time until a
quorum is obtained. When a quorum is in attendance, action may be taken by the Board upon a vote of
the majority of the Members present.

Section 4 — Annual Review — The Board shall review these by-laws annually in September. Any
proposed changes shall be discussed and finalized for action at the December meeting each year.

Section 5-Adoption of Resolutions. Resolutions of the Board shall be deemed adopted and approved
by not less than a simple majority of all Members present, unless a different requirement for
adoption is prescribed by law. Resolutions may, but need not be read aloud prior to any vote taken
thereon.

Section 6-Rules of Order. The meetings of the Board shall use the most recent edition of Robert's
Rules of Order as a guideline for meeting procedures; and where there is no conflict between said
rules and the Bylaws and Enabling Resolution by the Martin County Board of Commissioners.

Section 7-Manner of Voting. The voting on all questions coming before the Authority shall be by
voice, or if requested by a roll call vote, and the yeas and nays shall be entered upon the minutes of
such meeting.




ARTICLE V -General Powers of Authority

The benefit of the Authority rests in its ability to easily and flexibly accomplish a wide range of
economic development and redevelopment objectives. Pursuant to the Enabling Resolution passed
by the Martin County Board of Commissioners on February 20, 2007, the Martin County Economic
Development Authority shall have the power to advise and recommend for action to the Martin
County Board of Commissioners, any action, decision or expenditure authorized by duties and
obligations as set forth in Minnesota Statutes Sections 469.090 to 469.1082 and any other law
hereby established in and for the County; additionally pursuant to Minnesota Statutes Section
469.092, the Martin County Board of Commissioners hereby imposes the limitations upon action
specified in Minnesota Statutes Section 469.092, subdivisions 1 through 8 upon the Authority.
Nothing shall prevent the Martin County Board of Commissioners from modifying the Enabling
Resolution to impose limits on the powers of the Authority or for providing for other matters as
authorized by Minnesota Statutes Sections 469.090 to 469.1082 or any other law. The Board of
Directors acknowledges that the following limits shall apply to the Authority and its operations:

a. The EDA shall follow the budget process established for County Departments as
provided by the County and in accordance with County policies

b. The sale of General Obligation Bonds will not be done without prior approval of the
Martin County Board of Commissioners.

c. The EDA shall not have a tax levy authority unless granted by the County Board of
Commissioners.

d. Condemnation authority may only be used with the approval of the County Board of
Commissioners

e. The EDA must submit to the County Commissioners a detailed annual report on or
before April 1of each calendar year outlining its activities, receipts and expenditures
during the preceding calendar year, and shall include a description of current and
proposed projects as well as general development goals for the County.

f. Area of operation of the County EDA shall include all incorporated areas which agree to
participate and all unincorporated areas within Martin County. There shall be no urban
service area limitations as provided in MS 469.1082 subd. 5

g. As provided in MN Statutes MN Statute Chapter. 469 it is the intention of Martin
County Commissioners that nothing in the Enabling Resolution nor any activities of the
EDA shall be construed to impair the obligations of the County under any of its
contracts or to effect in any detrimental manner the rights and privileges of a holder of a
bond or other obligations heretofore issued by the County. The County Commissioners
shall not modify any limit in effect at the time of any bonds or obligations are issued or
contract executed to the detriment of the holder of the bonds or obligations or any
contracting party.

ARTICLE VI-Finance and Administration

Section 1- Fiscal Year and Budgeting. The Fiscal year of the EDA Board shall be the same as the
fiscal year of Martin County. The Authority must submit annually its budget to the Martin County
Board of Commissioners in a time frame that matches the County's normal budget cycle and in
according to County policies. This budget will include a detailed written estimate of the amount of
money that the Authority expects to need from the County during the fiscal year. The Authority
must submit a detailed annual report to the County outlining its activities, receipts and expenditures
during the preceding calendar year. This report may also include other matters and
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recommendations that the Authority deems advisable for the economic development of the county.
Said report shall be prepared and submitted to Martin County Board of Commissioners on or before
April 1 of each calendar year.

Section 2-Funding The Authority shall have the ability to receive funding from virtually any
source, public and private, including general funds of the county. In addition, the Authority may
utilize administrative fees and loans or grant agreements, guarantees or other credit enhancements,
and may accept contributions from local businesses, individuals or organizations.

Authority may partner with private entities or nonprofits on projects with EDA Board approval.

Section 3-Projects. The Authority shall submit all proposed plans for development and
redevelopment to the Martin County EDA Board for approval in accordance with the County
planning procedures, ordinances, and laws.

Section 4- Audits and Reports. The financial statements of the Authority must be prepared, audited,
filed and published or posted in the manner required by the financial statements of the County.

ARTICLE VII-Emplovees, Services, and Supplies.

Section I-Outside Service Providers. The Authority, after obtaining approval from the Martin
County Board of Commissioners, may employ such personnel, other technical experts, and contract
for the services of consultants, agents, public accountants, and other persons needed to perform its
duties and exercise its powers. The Board shall recommend such duties, qualifications and
compensation to the County Board for approval. The Authority may, with the approval of the
Martin County Board of Commissioners, use the services of the Martin County Attorney or hire
outside general counsel for its legal needs.

Section 2-County Facilities and Services. The Authority may utilize the county purchasing
department in connection with construction work, to purchase equipment, supplies and materials.
The County may furnish offices, structures and space and other assistance to the Authority in order
to perform its duties and to carry out its powers.

Section 3. Delegation. Unless otherwise specified in these Bylaws, the Authority may delegate to
one or more of its agents or employees the powers or duties it may deem appropriate.

ARTICLE VIII-Conflict of Interest

Section I-General. A Board member, officer, or employee of the Authority must not acquire any
financial interest, direct or indirect, in any project or in any property included or planned to be
included in any project sponsored, approved or facilitated interest, direct or indirect, in any contract
or proposed contract for materials or services to be furnished or used in connection with any
project.

Section 2- Exceptions. Pursuant to Minnesota Statutes Section 471.88, the following is a list of
exceptions when the Authority may contract for goods and services with a Board member or
officer of the Authority who has a financial interest in a project. Approval of this action must be
passed by a unanimous vote of the Members present with the affected Board Member abstaining
from the vote on the resolution:



a.  When an officer or a Board member is employed by a bank or savings association that
serves as the Authority's depository or as a source of borrowing and that the Board Member
has an interest either direct or indirect, no restrictions apply. However, if a Board Member
or officer does have a direct or indirect interest as a director or employee of the bank or
savings association, he or she must make that disclosure and enter it into the minutes of the
Authority. This disclosure serves as notice of the Board Member's interest and does not
need to be made on the future transactions with that designated institution.

b. When a Board member of the Authority is employed by a bank that is engaged in making
loans or performing trust services involving real or personal property affected by any action
of the Authority, there is no restrictions that applies to the loans made or trust services
performed by a Board Member's bank if he she discloses the nature of the loans or trust
services of which the Board Member has personal knowledge. This disclosure must be
entered in the minutes of the Authority.

c. If the Authority enters into a contract with a cooperative association where a Board
Member is a shareholder or stockholder, but not an officer or manager.

d. A contract for which competitive bids are not required by and where the amount does not
exceed $5,000

e. When an Authority Board Member is engaged in or employed by a firm that is in the business
of importing or exporting or general trade, the Authority may enter into business transaction
with the Board Member or the Board Member's employer provided that the Board Member
abstains from voting on any resolution that sets rates affecting shippers or users of an Authority-
owned facility.

ARTICLE IX-Ethics

As an elected or appointed official of a county, or of an agency, authority, or instrumentality of a
county, who have the authority to make recommendations or decisions regarding the expenditure or
investment of money, the Board Members are subject to the gift restrictions provided in Minnesota
Statute IOA. Board members are prohibited from accepting gifts from a lobbyist or lobbyist
principal including, without limitation: money, real or personal property, a service, a loan, a
forbearance or forgiveness of indebtedness or promise of future employment.

ARTICLE X-Indemnification

Section 1. The Authority shall have the power to indemnify officers, Members and employees
acting for or on behalf of the Authority in respect to any and all matters or actions for which and to
the extent that indemnification is permitted by the laws of the State of Minnesota.

Section 2. In its discretion the Authority may purchase insurance in conjunction with the
indemnification provisions of Section 1 above.



ARTICLE XI-Non-Discrimination

The Economic Development Authority shall not discriminate on the grounds of race, color, creed,
religion, national origin, sex, marital status, disability, status with regard to public assistance, sexual
orientation, or age.

ARTICLE XI-Amendments to By-Laws

Alterations, amendments or repeal of the By-Laws may be made by a majority of the Members
entitled to vote at any meeting, if the notice of such meeting contains a statement of the proposed
alteration, amendment or repeal. Notice of any alteration, amendment or repeal of the By-Laws
shall be given in writing to each Member at least ten (10) days prior to the meeting at which said
proposed alteration, amendment or repeal shall be considered. Martin County EDA Board is to
review By-laws on a yearly basis and act on any changes or additions.

Adopted and approved this 11" day of February, 2008
Amended this  day of , 2025
Annual Review and Adoption of By-laws

In accordance with Article IV, Section 4 — Annual Review, the Board of Commissioners of the Martin
County Economic Development Authority hereby acknowledges review and adoption of these By-laws.

Printed Name Title Signature Date




Resolution #1/08

A Resolution Adopting Bylaws for the Martin County Economic Development
Authority of Martin County, Minnesota.

WHEREAS, the Martin County Board of Commissioners has organized the Economic
Authority of Martin County, Minnesota; and

WHEREAS, state law requires an Economic Development Authority to adopt bylaws
governing the operations of the Authority; and ...

WHEREAS, the Commissioners of the Authority have reviewed the proposed Bylaws
of the Economic Development Authority of Martin County, Minnesota; and

BE IT, THEREFORE, RESOLVED by the Commissioners of the Economic
Development Authority of Martin County, Minnesota, that:

The proposed Bylaws be adopted as the Bylaws of the Economic Development
Authority of Martin County, Minnesota as attached to this resolution.

Adopted by the Martin County Economic Development this

awrence Sukalsk1 Pres1dent

%
ATTEST: ) )

Chris Pierce, Secretary/Treasurer




Agenda Item No. 5.2

Martin County EDA Agenda Control Sheet
Date: December 1, 2026

Subject Matter: Renew The Retail Coach Contract
Subject Initiation: A. Patten - CEDA Consultant
Background Information: A. Patten - CEDA Consultant
Introduced By: W. Anderson, Board President

Recommended Action: Approval

Statement: Renewal contract is in your packet. If approved, the cost will be
$12,500 for 2025. MCEDA $12,500 + FEDA $12,500 = $25,000

Plus $2,500 in reimbursable travel expenses Not to exceed $27,500

Motion: Approve

Vote Required: Majority

Attachments:
1. Contract
2. X
3. X

Board Action Date:




®

RETAIL RECRUITMENT
CONTRACT EXTENSION:

MARTIN COUNTY,

® The Retai I C oach. . soossiose2 @ SZZEL“T?X’;? TheRetailCoach.net
Tupelo, Mississippi




® ONGOING SUPPORT

Annual Contract Extension

Extends your agreement for another 12 months.

During the 12 month period, you will continue to receive the following:

Data Updates (2025)

Updated Retail Prospect Match List

Site Evaluation/Site Profiles

Custom Marketing Packages

Continued Retail Recruitment

Retail Trade Show Representation

Coaching & Support From TRC Team

$25,000

Plus up to $2,500
reimbursable expenses.

Not to Exceed Price:
$27,500

Signatures

Terms (12-month Agreement) :
The total fee for completion of this work is $25,000 payable in three (3) installments:
$15,000 upon execution of contract;

$10,000 at 180 days following execution of contract

Reimbursable Project Expenses:

Itis estimated that reimbursable expenses will not exceed $2,500. Reimbursable
expenses include all travel costs; any costs associated with special renderings / maps;
copies of reports, drawings, maps; and any shipping costs. Costs are billed as incurred.

Date

Aaron Farmer, President, The Retail Coach, LLC.

Date

Ned Koppen, Economic Development Coordinator, Fairmont EDA

Date

Wes Anderson, EDA President, Martin County EDA

®TheRetaiICoaCh@

PROPOSAL: RETAIL RECRUITMENT CONSULTANT SERVICES



Contacts:

Kyle Cofer

Project Director

c: 662.319.7144
e:kylecofer@theretailcoach.net

® T h e Retai I C oac h® S, 8008510962 @ SZEEL"TTSXET TheRetailCoach.net

Tupelo, Mississippi




Agenda Item No. 4.3

Martin County EDA Agenda Control Sheet
Date: December 1, 2025

Subject Matter: Martin County EDA Webex Account

Subject Initiation: W. Anderson, Board President

Background Information: A. Patten and C. Viesselman - CEDA Consultants
Introduced By: W. Anderson, Board President

Recommended Action: Reject

Statement: The board had directed CEDA consultants to set up a Webex account
for videoconferencing. Per email communication from County IT, the cost to the
EDA to pay for a Webex account will be $263.40/year.

CEDA consultants have access to Google Meet which can provide
videoconferencing at no charge.

-] Saervice Namea Service Period Oty Unit Price Sub-Total Discount Tax Total
Cisco Webex Plus Annual 30-Sep-2025 to 17-Jun-

1 4 215.40 617.48 0.00 45 54 663.02
ONL-PLUS-A 2026

Cisco Call Ma Domestic
30-Sep-2025 to 17-Jun-
2 Annual - 4 48.00 137.60 0.00 10.15 147.75
ONL-CD-A

Total 755.08 0.00 55.69 810.77

Tax Info Tax Rate Tax Amount
Minnesota 7375 % 55.69

Motion: Approve payment of Webex account for the Martin County EDA for
2026.

Vote Required: Majority

Board Action Date:




Agenda Item No. 5.1
Martin County EDA Agenda Control Sheet

Date: December 1, 2025

Subject Matter: 2026 Priority Planning

Subject Initiation: A. Patten, CEDA Consultant

Background Information: A. Patten and C. Viesselman, CEDA Consultants
Introduced By: W. Anderson, Board President

Recommended Action: Approve

Statement: Staff is preparing for 2026 and looking for board guidance on
priorities. Please see the attached draft on the 2026 Priority Plan.

Motion: Approve the 2026 Priority Plan
Vote Required: Majority

Attachments:
1. Draft 2026 Priority Plan

Board Action Date:




MARTIN COUN

=——ECONOMIC DEVELOPMENT=——

2026 Priority Plan

Areas of e e _—
Focus Initiatives Priority
Broadband ® Federated REA Partnerships Hich
roadban ® Broadband Advisory Committee 's
e Infill Housing Lot Portfolio
Housing e Support Truman and Sherburn with City-owned lots Medium
® Local Housing Trust Fund
EDA e Maintain EDA website Medium
Marketing e Promote EDA on Facebook
) e Conduct business visits
iusmiss g ® Business Workshops
Ej t;r:]slic:)rr]]an ® Business Recruitment - CVN, Retail Coach High
(BIg&E) e Workforce Focus - Data, Summit, Skill-building program
e Grant support to businesses
e Grant support to communities
C it ® Regional Marketin
ommuntty 8 & Medium

Development

e Downtown Improvement Focus
® Outreach to communities




Agenda Item No. 5.2
Martin County EDA Agenda Control Sheet

Date: December 1, 2025

Subject Matter: Renew 2026 CEDA Contract

Subject Initiation: W. Anderson, Board President

Background Information: A. Patten and C. Viesselman, CEDA Consultants
Introduced By: W. Anderson, Board President

Recommended Action: Approve

Statement: Please see the attached CEDA contract. The cost for 2026 is $102,781
which represents an approximate 4% increase.

Motion: Recommend approval of the 2026 CEDA contract to the Martin County
Board of Commissioners.

Vote Required: Majority
Attachments:

1. 2026 CEDA Contract

Board Action Date:




1500 South Hwy 52
PO Box 483

” c ) dE i Chatfield, MN 55923
’ ommunity and Economic Phone - 507.867.3164

Development Associates www.cedausa.com

Contract for Professional Services

This contract is made and entered into by Community and Economic Development Associates, a Minnesota
nonprofit corporation exempt from income tax as an organization operated for charitable purposes within
the meaning of Internal Revenue Code section 501(c)(3), hereafter “CEDA”, and the Economic
Development Authority of Martin County, an agency or affiliate of a political subdivision of the State of
Minnesota, hereafter “the Authority”, to define the terms by which CEDA shall provide technical and
management expertise services to the Authority.

I. Agreement scope and purpose. The Authority hereby retains CEDA to perform to its benefit the
services described in paragraph II, to the end of the Authority more effectively accomplishing:
*  Prevention and/or combat of community and neighborhood deterioration and revitalization of
deteriorated neighborhoods;
*  Attraction and/or retention of businesses that would not, but for the assistance provided,
choose to locate/remain in the area;
* The securing of businesses who will be required to provide jobs for unemployed and
underemployed residents of the community; and
*  The expansion of business opportunities for minority entrepreneurs and other entrepreneurs
that are viable business opportunities to enhance the well-being of the community and/or for
businesses who are unable to obtain financing from conventional sources

I1. Services to be provided by CEDA. CEDA agrees to provide technical and management expertise in
the form of staff and materials to the Authority. Staff’s services, and associated materials, will be
provided in order to facilitate and support the accomplishment of the Authority’s undertakings to the ends
described in the preceding paragraph. CEDA’s staff and materials shall be made available toward efforts
in the following specific arenas of the Authority’s needs and operations:

*  Entrepreneurial/business assistance

Accessing of grantor funding for the Authority’s economic development programming

Providing loan packaging services for the Authority’s business assistance programs

Administering local, regional and state revolving loan funds, if appropriate

Drafting the Authority’s Economic Development Annual Work Plan(s)

Planning, facilitating, and/or directly conducting the Authority’s community and business
development projects, including as necessary, staffing those projects as directed by the
Authority in consultation with CEDA. These efforts shall include (but are not limited to),
the following:

* seeking city and county involvement

developing relationships and partnerships to enhance the Authority’s goals

preparing economic development guidelines

promoting the use of local assets to support and promote value-added processes and

unique based businesses

*  Assisting with local surveys related to business and industry, community, and land and

buildings

*  Assisting with the Authority’s economic development marketing efforts and coordination

through website development and maintenance

¥ K K K ¥
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Coordinating and hosting forums in which the Authority’s economic development
programming are open for the public’s review

I11. Obligations of the Authority.
A. The Authority shall reimburse CEDA for staff time provided under this Agreement at a rate of

$49.42 an hour. Total annual reimbursement for staff time provided under this Agreement shall
not exceed $102,781.

B. Materials, conferences, meetings and the like shall be paid for on a unit basis agreed to by the
Authority in writing prior to the provision of the materials.

C. The Authority shall be responsible to provide payment to CEDA within 30 days of the submission
of each invoice provided by CEDA.

IV. Obligations of CEDA.
A. CEDA is performing services as an independent contractor. Accordingly, the provision of staff by
CEDA to provide technical and management expertise to the Authority under this Agreement neither
creates a release of CEDA staff to employment at the Authority nor makes such staff subject to
supervision by the Authority.
B. CEDA has no authority or right, express or implied, to assume or create any obligation or
responsibility on behalf of the Authority or to bind the Authority in any manner. CEDA will not
represent the contrary, either expressly or implicitly, to anyone.
C. CEDA is solely responsible for payroll tax responsibilities related to each of its staff persons
whose time is provided under this Agreement and shall acquire and maintain necessary insurance
related to their efforts under this Agreement, including carrying workers’ compensation insurance
coverage at all times. CEDA shall supply the Authority with certification of such coverage.
D. CEDA shall be responsible to invoice the Authority for staff time and materials provided under
this Agreement on a periodic basis, no less frequently than quarterly.
E. CEDA shall perform all services under this Agreement in compliance with applicable state and
federal requirements.

V. Period/Termination. The term of this Agreement is through December 31, 2026, commencing
January 1, 2026. The Agreement may be terminated earlier in its term upon 30 days’ written notice by
CEDA to the Authority or by the Authority to CEDA. Upon early termination of the Agreement, the
Authority shall be liable to pay CEDA for services performed and materials provided prior to the effective
date of termination at the rates outlined in Part III, unless the Authority has already provided
compensation for those services and materials or the parties have agreed to another arrangement in
writing.

VI. Hold Harmless: The vendor agrees to defend, indemnify, and hold Martin County, its employees
and officials harmless from any claims, demands, actions or causes of action, including reasonable
attorney fees and expenses arising out of any intentional or negligent act or omission on the part of the
vendor, or its subcontractors, partners or independent contractors or any of their agents or employees in
the performance of or with relation to any of the work or services to be performed or furnished by the
vendor or the subcontractors, partners, or independent contractors or any of their agents or employees
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VII. Audit Clause: All books, records, documents, and accounting procedures and practices of the
vendor or other party, that are revenant to this contract or transaction, shall be subject to examination by
the county and the legislative auditor, state auditor, or private auditor as appropriate, for a minimum of six
years. In the event that the County of Martin requests that the auditor examine the books, records,
documents, and accounting procedures and practices of the vendor or other party pursuant to this
provision, Martin County shall be liable for the costs of the examination. In the event the vendor, or other
party requests that the auditor examine all books, records, documents, and accounting procedures and
practices related to this contract, said vendor or other party that requested examination shall be liable for
the cost of the examination.

VIII. Construction of Agreement. This Agreement is to be performed and construed under Minnesota
law, and supersedes any and all prior agreements and contains the entire agreement of the parties.

ECONOMIC DEVELOPMENT AUTHORITY OF MARTIN COUNTY

By

Its

Date

Attest

Its

Date
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MARTIN COUNTY

By

Its _ Board Chair

Date

Attest

Its

Date

COMMUNITY AND ECONOMIC DEVELOPMENT ASSOCIATES

By

Its CEO/President

Date

1500 South Hwy 52
PO Box 483
Chatfield, MN 55923
Phone - 507.867.3164
www.cedausa.com




Agenda Item No. 8.1
Martin County EDA Agenda Control Sheet

Date: December 1, 2025

Subject Matter: Monthly Activity Reports (November 2025)
Subject Initiation: A. Patten, CEDA Consultants
Background Information: A. Patten, CEDA Consultants
Introduced By: W. Anderson, Board President

Recommended Action: Receive and file.

Statement: A. Patten, CEDA Consultant, will review the monthly (November
2025) EDA Activity Reports.

Motion: Receive and file.
Vote Required: N/A

Attachments:
1. November 2025 Monthly EDA Activity Report

Board Action Date:




MARTIN COUNTY

=——ECONOMIC DEVELOPMENT=—

November Highlights
Date: November 3rd, 2025 - December 1, 2025
Prepared by: Amber Patten and Celia Viesselman

Business Retention and Expansion:

November Noon Workshop on Business Storytelling - November 25th

Retail Coach update: Ongoing discussion with potential retailers. Spoke with the new owner regarding

maintenance of the mall.

Business visits

Set up Constant Contact and attended trainings
Started 2025 Year End Business Survey

Community Development Support

Lakeview Methodist Health Services Daycare Tour - November 25th

Scheduled a High School finance simulation for students. Currently looking for one more volunteer.
Attended PowerOn Midwest open house

Exploring marketing opportunities

Attended Data Center seminar

Housing

Local Housing Trust Fund Meeting November 20th
o Habitat for Humanity Grant Request - County Vote on Dec 2nd
o Presented draft RFPs for Committee review
Met with interested parties in Northrop exploring options to add housing
Reached out to Granada regarding housing/lots availability

Met with several realtors to discuss housing and commercial opportunities and challenges



Agenda Item No. 7.1

Martin County EDA Agenda Control Sheet
Date: December 1, 2025

Subject Matter: Bills and Financials.

Subject Initiation: S. Higgins - County Coordinator
Background Information: S. Higgins - County Coordinator
Introduced By: W. Anderson, Board President

Recommended Action: Approve

Statement: Review bill for payment for November 3 - December 1, 2025. Review
Year to Date CY2025 Financial Reports.

Motion: Approve and Ratify Bills to be paid November 3 - December 1, 2025 and
Receive and file Year to Date CY2025 reports.

Vote Required: Majority
Attachments:
1. Bills November 3 - December 1, 2025

2. Financials November 3 - December 1, 2025
3.

Board Action Date:
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Range Subtotals:
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Print YTD Totals:
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ACCOUNT ACTIVITY REPORT

1 1 -Page Break by FUND Print Service Dates: No

2 - Page Break by DEPT
1st: 2nd: 3rd 4th 5th 6th F - G/L Object Within Fund Number
G D T N M W G - G/L Account Number

P - G/L Object Within Dept Number
D - Transaction Date
M - G/L Month & Year
N - Vendor/Payer Name
T - Type Of Transaction
W - Receipt/Warrant Number
1 1 -No Subtotals
2 - Detail and Subtotals by OBJECT Range
3 - Subtotals only by OBJECT Range
4 - Account Totals and Subtotals by OBJECT Range
5 - Account Totals and Subtotals by PROGRAM Range

1 Cash Only This Basis?: No
No Type of Report: 1 1-DETAIL

2 - ABBREVIATED
From: 01/2025 Thru: 11/2025

Range From 8 Thru 8

INTEGRATED
FIMAMCIAL SYSTEMS



MANCIAL SYSTEM

11/24/2025 10:28:12AM
Fund 08 - Martin Co Economic Development Au ACCOUNT ACTIVITY REPORT I;rom:rtO;/Zl)ZS Thru: 11/2025 Page 2
eport Basis: 1

Tran G/L Receipt/Warrant Invoice Accr
SC Type Vendor Month Number Date Seq Amount  Description / Service Dates Number Cd Basis R1R2
DEPT 000 - ...

PROGRAM 000 -

08-000-000-0000-1001 - Cash

B BF 01/2025 1 01/01/2025 001 1,889,565.15 IFS - Balance Forward J/E 1
SE JE 01/2025 27205 01/14/2025 844 1374.07 2025 January Settlement 1
DI JE 01/2025 27237 01/21/2025 333 470.31- Add Warrants To GLDetail 1
DI JE 01/2025 27237 01/21/2025 333 26,937.50- Add Warrants To GLDetail 1
DI JE 02/2025 27298 02/04/2025 333 682.61- Add Warrants To GLDetail 1
DI JE 02/2025 27366 02/18/2025 333 195.00- Add Warrants To GLDetail 1
JE JE EDA Postage 02/2025 27423 02/28/2025 860 51.32- February 2025 Postage 1
DI JE 03/2025 27418 03/04/2025 333 72,009.10- Add Warrants To GLDetail 1
DI JE 03/2025 27472 03/18/2025 333 121.00- Add Warrants To GLDetail 1
RE JE 03/2025 27536 03/31/2025 222 967.48 Add Receipts to GLDetail 1
DI JE 04/2025 27535 04/01/2025 333 5,294.57- Add Warrants To GLDetail 1
DI JE 04/2025 27616 04/15/2025 333 25,977.36- Add Warrants To GLDetail 1
DI JE 05/2025 27708 05/06/2025 333 688.00- Add Warrants To GLDetail 1
DI JE 05/2025 27756 05/20/2025 333 5,182.20- Add Warrants To GLDetail 1
DI JE 06/2025 27815 06/03/2025 333 120.85- Add Warrants To GLDetail 1
DI JE 06/2025 27882 06/17/2025 333 3,271.00- Add Warrants To GLDetail 1
SE JE 06/2025 28020 06/30/2025 915 8534431 2025 June Settlement 1
DI JE 07/2025 28115 07/15/2025 333 25,536.00- Add Warrants To GLDetail 1
DI JE 07/2025 28132 07/17/2025 333 100,000.00- Add Warrants To GLDetail 1
DI JE 08/2025 28252 08/19/2025 333 242.00- Add Warrants To GLDetail 1
RE JE 08/2025 28306 08/29/2025 222 115.77 Add Receipts to GLDetall 1
DI JE 09/2025 28308 09/02/2025 333 92.86- Add Warrants To GLDetail 1
DI JE 09/2025 28356 09/16/2025 333 371.00- Add Warrants To GLDetail 1
DI JE 10/2025 28452 10/07/2025 333 2,147.46- Add Warrants To GLDetail 1
DI JE 10/2025 28524 10/21/2025 333 232.97- Add Warrants To GLDetail 1
RE JE 10/2025 28575 10/31/2025 222 84453 Add Receipts to GLDetail 1
DI JE 11/2025 28593 11/04/2025 333 25,391.74- Add Warrants To GLDetail 1

Copyright 2010-2025 Integrated Financial Systems
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Fund 08 - Martin Co Economic Development Au ACCOUNT ACTIVITY REPORT From: 01/2025 Thru: 11/2025 Page 3
Report Basis: 1
Tran G/L Receipt/Warrant Invoice Accr
SC Type Vendor Month ~ Number  Date Seq Amount  Description / Service Dates Number Cd Basis R1R2
o 08-000-000-0000-1001 - Cash
DI JE 11/2025 28641 11/18/2025 333 473.70- Add Warrants To GLDetail 1
DI JE 11/2025 28645 11/19/2025 333 5.99- Add Warrants To GLDetail 1
08-000-000-0000-1001 - Cash Total 1,682,716.77
08-000-000-0000-1003 - Cash - Undistributed Cash
B BF 01/2025 1 01/01/2025 001 0.00 IFS-Balance Forward J/E 1
08-000-000-0000-1003 - Cash - Undistributed Cash Total 0.00
08-000-000-0000-1110 - Taxes Receivable - Prior & Delinquent
B BF 01/2025 1 01/01/2025 001 0.00 IFS-Balance Forward J/E 1
08-000-000-0000-1110 - Taxes Receivable - Prior & Delinquent Total 0.00
08-000-000-0000-2000 - Warrants Payable
B BF 01/2025 1 01/01/2025 001 0.00 IFS-Balance Forward J/E 1
DI JE 01/2025 27216 01/21/2025 333 27,407.81- Add Vouchers To GLDetail 1
DI JE 01/2025 27237 01/21/2025 333 470.31 Add Warrants To GLDetail 1
DI JE 01/2025 27237 01/21/2025 333 26,937.50 Add Warrants To GLDetail 1
DI JE 02/2025 27259 02/04/2025 333 682.61- Add Vouchers To GLDetail 1
DI JE 02/2025 27298 02/04/2025 333 682.61 Add Warrants To GLDetail 1
DI JE 02/2025 27348 02/18/2025 333 195.00- Add Vouchers To GLDetail 1
DI JE 02/2025 27366 02/18/2025 333 195.00 Add Warrants To GLDetail 1
DI JE 03/2025 27393 03/04/2025 333 72,009.10- Add Vouchers To GLDetail 1
DI JE 03/2025 27418 03/04/2025 333 72,009.10 Add Warrants To GLDetail 1
DI JE 03/2025 27460 03/18/2025 333 121.00- Add Vouchers To GLDetail 1
DI JE 03/2025 27472 03/18/2025 333 121.00 Add Warrants To GLDetail 1
DI JE 04/2025 27500 04/01/2025 333 5,204.57- Add Vouchers To GLDetail 1
DI JE 04/2025 27535 04/01/2025 333 529457 Add Warrants To GLDetail 1
DI JE 04/2025 27566 04/15/2025 333 25,977.36- Add Vouchers To GLDetail 1
DI JE 04/2025 27616 04/15/2025 333 25977.36 Add Warrants To GLDetail 1
DI JE 05/2025 27663 05/06/2025 333 688.00- Add Vouchers To GLDetail 1
DI JE 05/2025 27708 05/06/2025 333 688.00 Add Warrants To GLDetail 1
DI JE 05/2025 27733 05/20/2025 333 5,182.20- Add Vouchers To GLDetail 1
DI JE 05/2025 27756 05/20/2025 333 5182.20 Add Warrants To GLDetail 1
DI JE 06/2025 27785 06/03/2025 333 120.85- Add Vouchers To GLDetail 1

Copyright 2010-2025 Integrated Financial Systems
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Fund 08 - Martin Co Economic Development Au ACCOUNT ACTIVITY REPORT I;rom:rtO;/Zl)ZS Thru: 11/2025
eport Basis: 1

INTEGRATED
FIMAMNCIAL SYSTEMS

Page 4

Tran G/L Receipt/Warrant Invoice Accr

SC Type Vendor Month ~ Number  Date Seq Amount  Description / Service Dates Number Cd Basis R1R2
o 08-000-000-0000-2000 - Warrants Payable
DI JE 06/2025 27815 06/03/2025 333 120.85 Add Warrants To GLDetail 1
DI JE 06/2025 27856 06/17/2025 333 3,271.00- Add Vouchers To GLDetail 1
DI JE 06/2025 27882 06/17/2025 333 3,271.00 Add Warrants To GLDetail 1
DI JE 07/2025 28074 07/15/2025 333 25,536.00- Add Vouchers To GLDetail 1
DI JE 07/2025 28115 07/15/2025 333 25,536.00 Add Warrants To GLDetail 1
DI JE 07/2025 28131 07/17/2025 333 100,000.00- Add Vouchers To GLDetail 1
DI JE 07/2025 28132 07/17/2025 333 100,000.00 Add Warrants To GLDetail 1
DI JE 08/2025 28239 08/19/2025 333 242.00- Add Vouchers To GLDetail 1
DI JE 08/2025 28252 08/19/2025 333 242.00 Add Warrants To GLDetail 1
DI JE 09/2025 28270 09/02/2025 333 92.86- Add Vouchers To GLDetail 1
DI JE 09/2025 28308 09/02/2025 333 92.86 Add Warrants To GLDetail 1
DI JE 09/2025 28338 09/16/2025 333 371.00- Add Vouchers To GLDetall 1
DI JE 09/2025 28356 09/16/2025 333 371.00 Add Warrants To GLDetail 1
DI JE 10/2025 28402 10/07/2025 333 2,147.46- Add Vouchers To GLDetail 1
DI JE 10/2025 28452 10/07/2025 333 2,147.46  Add Warrants To GLDetail 1
DI JE 10/2025 28465 10/21/2025 333 221.00- Add Vouchers To GLDetail 1
DI JE 10/2025 28493 10/21/2025 333 11.96- Add Vouchers To GLDetail 1
DI JE 10/2025 28509 10/21/2025 333 5.98 CHG 2840 Cady Business Technol 1
DI JE 10/2025 28509 10/21/2025 333 5.99- CHG 2840 Cady Business Technol 1
DI JE 10/2025 28524 10/21/2025 333 232.97 Add Warrants To GLDetail 1
DI JE 11/2025 28558 11/04/2025 333 25,391.74- Add Vouchers To GLDetail 1
DI JE 11/2025 28593 11/04/2025 333 25,391.74 Add Warrants To GLDetail 1
DI JE 11/2025 28614 11/18/2025 333 473.70- Add Vouchers To GLDetail 1
DI JE 11/2025 28641 11/18/2025 333 473.70 Add Warrants To GLDetail 1
DI JE 11/2025 28644 11/19/2025 333 5.99- Add Vouchers To GLDetall 1
DI JE 11/2025 28645 11/19/2025 333 5.99 Add Warrants To GLDetail 1

08-000-000-0000-2000 - Warrants Payable Total 0.00

08-000-000-0000-2021 - Accounts Payable (Acc)
B BF 01/2025 1 01/01/2025 001 0.00 IFS-Balance Forward J/E 1

08-000-000-0000-2021 - Accounts Payable (Acc) Total 0.00

Copyright 2010-2025 Integrated Financial Systems
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ACCOUNT ACTIVITY REPORT From: 01/2025 Thru: 11/2025
Report Basis: 1

INTEGRATED
FIMAMNCIAL SYSTEMS

Page 5

Tran G/L Receipt/Warrant Invoice Accr
SC Type Vendor Month Number Date Seq Amount  Description / Service Dates Number Cd Basis R1R2
08-000-000-0000-2230 - Deferred Revenue - Unavailable
B BF 01/2025 1 01/01/2025 001 0.00 IFS -Balance Forward J/E 1
08-000-000-0000-2230 - Deferred Revenue - Unavailable Total 0.00
08-000-000-0000-2881 - Fund Balance (Unreserved/Undesignated)
BF 01/2025 1 01/01/2025 001 1,903,052.55- IFS - Balance Forward J/E 1
NET 01/2025 1 01/01/2025 001 13,487.40 |FS - Balance Forward J/E 1
08-000-000-0000-2881 - Fund Balance (Unreserved/Undesignated) Total 1,889,565.15 -
PROGRAM 000 - ... Total 206,848.38-
DEPT 0 - ... Total 206,848.38 -
DEPT 651 - Economic Development
PROGRAM 000 -
08-651-000-0000-5001 - Property Taxes - Current
SE JE 01/2025 27205 01/14/2025 844 1,374.07- 2025 January Stimt EDA 1
SE JE 06/2025 28020 06/30/2025 915 85,344.31- 2025 June Stimt EDA 1
08-651-000-0000-5001 - Property Taxes - Current Total 86,718.38-
08-651-000-0000-5005 - Mv Real And Ag Credit - Property Tax
RE RE STATE OF MN 10/2025 411423 10/31/2025 222 844.53- MV REAL AG CREDIT 1
08-651-000-0000-5005 - Mv Real And Ag Credit - Property Tax Total 844.53 -
08-651-000-0000-5209 - Disparity Reduction Aid
RE RE STATE OF MN 08/2025 410899 08/29/2025 222 115.77- DISPARITY REDUCT AID 23982A1461D001 1
08-651-000-0000-5209 - Disparity Reduction Aid Total 115.77 -
08-651-000-0000-5828 - Misc-Other Revenues
RE RE CITY OF FAIRMONT 03/2025 409552 03/31/2025 222 067.48- WORKSHOP/MARTIN COUNTY EDA 1
08-651-000-0000-5828 - Misc-Other Revenues Total 967.48 -
08-651-000-0000-6201 - Telephone
DI DI  2840-Cady Business Technologies Inc  10/2025 9128 10/21/2025 333 598 Sept 25 Phone Bil-EDA 113710 1
DI DI 2840-Cady Business Technologies Inc 10/2025 9128 10/21/2025 333 599 Oct 25 Phone Bill-EDA 113710 1
DI DI 2840-Cady Business Technologies Inc 11/2025 9380 11/19/2025 333 599 Oct 25 Phone Bill-EDA 114756 1
08-651-000-0000-6201 - Telephone Total 17.96
08-651-000-0000-6208 - Postage
JE JE EDA Postage 02/2025 27423 02/28/2025 860 51.32 February 2025 Postage 1
08-651-000-0000-6208 - Postage Total 51.32

Copyright 2010-2025 Integrated Financial Systems
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ACCOUNT ACTIVITY REPORT

From: 01/2025 Thru: 11/2025
Report Basis: 1

INTEGRATED
FIMAMNCIAL SYSTEMS

Tran G/L Receipt/Warrant Invoice Accr
Type Vendor Month Number Date Seq Amount  Description / Service Dates Number Cd Basis R1R2
08-651-000-0000-6245 - Membership Dues
DI 600577-Fairmont Area Chamber Of 01/2025 7679 01/21/2025 333 400.00 2025 Supporter Membership 36902 1
Commerce Inc
08-651-000-0000-6245 - Membership Dues Total 400.00
08-651-000-0000-6275 - Other Professional & Technical Services
DI 2929-Community & Economic 01/2025 7672 01/21/2025 333 470.31 2024 Expenses-Oct/Nov/Dec 01/01/25 AP 1
Development Assoc
DI 2929-Community & Economic 01/2025 7672 01/21/2025 333 24,707.50 2025 Services - 1st Quarter 01/01/25 1
Development Assoc
DI 80-Association of MN Counties 02/2025 210541 02/04/2025 333 125.00 Patten-MAPCED Mbrshp Renewal 1383825 1
DI 80-Association of MN Counties 02/2025 210541 02/04/2025 333 125.00 Simpson-MAPCED Mbrshp 1383625 1
DI 2929-Community & Economic 04/2025 8125 04/15/2025 333 24,707.50 2025 Services - 2nd Quarter 04/01/25 1
Development Assoc
DI 2929-Community & Economic 04/2025 8125 04/15/2025 333 528.86 2025 Expenses-1st Quarter 04/01/25 1
Development Assoc
DI 80-Association of MN Counties 05/2025 211134 05/06/2025 333 500.00 Higgins-MAPCED 2025 Mbrshp Cash-694 1
DI 3252-Retail Coach LLC/The 05/2025 8359 05/20/2025 333 5,000.00 Recruitment Contract Extention 5652 1
DI 210-Cardmember Service 06/2025 211325 06/03/2025 333 120.85 EDA Exec Budget Mtg., 5/16/25 05/16/25 1
DI 2929-Community & Economic 07/2025 8646 07/15/2025 333 25,536.00 2025 Services - 2nd Quarter 7/15/25 1
Development Assoc
DI 2328-Minuteman Press Fairmont 09/2025 211828 09/02/2025 333 92.86 Fold Over Card w/Env 7664 1
DI 3303-Best Western Fairmont 10/2025 211975 10/07/2025 333 2,147.46  Paid Leave Seminar 9/10/25 44463 1
DI 2929-Community & Economic 11/2025 9222 11/04/2025 333 684.24 2025 Expenses - 3rd Quarter 11/04/25 1
Development Assoc
DI 2929-Community & Economic 11/2025 9222 11/04/2025 333 2470750 2025 Services - 3rd Quarter 11/04/25 1
Development Assoc
DI 210-Cardmember Service 11/2025 212257 11/18/2025 333 202.70  Cisco Webex/Call Me 11/18/25 1
08-651-000-0000-6275 - Other Professional & Technical Services Total 109,655.78
08-651-000-0000-6323 - Promotional
DI 807-Ad Mfg Inc 02/2025 7755 02/04/2025 333 420.00 Web Hosting: Jan-Dec, 2025 9724 1
DI 2328-Minuteman Press Fairmont 03/2025 210774 03/04/2025 333 130.10 MCEDA Brochure 6999 1
DI  807-Ad Mfg Inc 04/2025 8050 04/01/2025 333 2750 Website Troubleshoot 9547 1
DI 3528-Nelore Technologies, Inc 04/2025 210985 04/01/2025 333 500.00 Sucession Workshop 3/18/25 2200 1
0] 600820-Tamis On The Ave & Gerhardts  04/2025 210994 04/01/2025 333 660.00 Sucession Workshop 3/18/25 EST#1710 1
Catering
DI 2383-City of Lakes Media 04/2025 8123 04/15/2025 333 420.00 Succession Planning Ads 13561-1 1
DI 510-Fairmont Sentinel 05/2025 8218 05/06/2025 333 188.00 2025 Succession Planning Wshop 030184 1
DI 3335-Brookshire Co., LLC/The 06/2025 211402 06/17/2025 333 3,000.00 CVNAnNnIMbrship6/25-5/31/26 25-1538 1

Copyright 2010-2025 Integrated Financial Systems
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Fund 08 - Martin Co Economic Development Au ACCOUNT ACTIVITY REPORT From: 01/2025 Thru: 11/2025 Page 7
Report Basis: 1
Tran G/L Receipt/Warrant Invoice Accr

SC Type Vendor Month Number Date Seq Amount  Description / Service Dates Number Cd Basis R1R2
o 08-651-000-0000-6323 - Promotional Total 5,345.60

08-651-000-0000-6330 - Mileage & Expenses
DI DI  2449-Koons/Richard 05/2025 8344 05/20/2025 333 7.00 04/08/25 EDA Meeting Mileage 05/02/25 1
DI DI 601705-Rabbe/Billeye 05/2025 8357 05/20/2025 333 420 4/7/25 EDA Meeting Mileage 04/30/25 1

08-651-000-0000-6330 - Mileage & Expenses Total 11.20

08-651-000-0000-6351 - Property/Casualty/Misc. Insurance
DI DI 612610-Minnesota Counties 01/2025 7696 01/21/2025 333 1,659.00 PC Renewal - 2025 PC700025-1 20632R 1

Intergovernmental Trs

08-651-000-0000-6351 - Property/Casualty/Misc. Insurance Total 1,659.00

08-651-000-0000-6380 - Committee Per Diems/Expenses
DI DI 2403-Anderson/Wes 01/2025 7666 01/21/2025 333 21.00 EDA Meeting Mileage, 01/06/25 01/08/25 1
DI DI 2403-Anderson/Wes 01/2025 7666 01/21/2025 333 50.00 EDA Meeting, 01/06/25 01/08/25 1
DI DI  2629-Miller/Elizabeth 01/2025 7694 01/21/2025 333 50.00 EDA Meeting, 01/06/25 01/08/25 1
DI DI  2360-Terfehr/Tim 01/2025 7704 01/21/2025 333 50.00 EDA Meeting, 01/06/25 01/08/25 1
DI DI  2403-Anderson/Wes 02/2025 7830 02/18/2025 333 21.00 EDA Meeting Mileage, 02/03/25 02/03/25 1
DI DI  2403-Anderson/Wes 02/2025 7830 02/18/2025 333 50.00 EDA Meeting, 02/03/25 02/03/25 1
DI DI  3465-Lytle/Tom 02/2025 210692 02/18/2025 333 50.00 EDA Meeting, 02/03/25 02/03/25 1
DI DI  2360-Terfehr/Tim 02/2025 7865 02/18/2025 333 50.00 EDA Meeting, 02/03/25 02/03/25 1
DI DI  2403-Anderson/Wes 03/2025 7967 03/18/2025 333 50.00 EDA Meeting, 03/03/25 03/03/25 1
DI DI 2403-Anderson/Wes 03/2025 7967 03/18/2025 333 21.00 EDA Meeting Mileage, 03/03/25 03/03/25 1
DI DI  2360-Terfehr/Tim 03/2025 8017 03/18/2025 333 50.00 EDA Meeting, 03/03/25 03/03/25 1
DI DI  2403-Anderson/Wes 04/2025 8118 04/15/2025 333 50.00 EDA Meeting, 04-07-25 04/08/25 1
DI DI  2403-Anderson/Wes 04/2025 8118 04/15/2025 333 21.00 EDA Meeting Mileage, 04/07/25 04/08/25 1
DI DI 3466-Kloeckner/James 04/2025 8150 04/15/2025 333 50.00 EDA Meeting, 04-07-25 04/08/25 1
DI DI  3465-Lytle/Tom 04/2025 211063 04/15/2025 333 50.00 EDA Meeting, 04-07-25 04/08/25 1
DI DI  2629-Miller/Elizabeth 04/2025 8158 04/15/2025 333 50.00 EDA Meeting, 04/07/25 04/08/25 1
DI DI  2360-Terfehr/Tim 04/2025 8170 04/15/2025 333 50.00 Broadband Advisory, 03/21/25 04/08/25 1
DI DI  2360-Terfehr/Tim 04/2025 8170 04/15/2025 333 50.00 EDA Meeting, 04-07-25 04/08/25 1
DI DI  2403-Anderson/Wes 05/2025 8302 05/20/2025 333 50.00 05/05/25 EDA Meeting 05/05/25 1
DI DI  2403-Anderson/Wes 05/2025 8302 05/20/2025 333 21.00 05/05/25 EDA Meeting Mileage 05/05/25 1
DI DI  3466-Kloeckner/James 05/2025 8343 05/20/2025 333 50.00 5/05/25 EDA Meeting 05/05/25 1
DI DI 2629-Miller/Elizabeth 05/2025 8351 05/20/2025 333 50.00 05/05/25 EDA Meeting 05/05/25 1
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ACCOUNT ACTIVITY REPORT From: 01/2025 Thru: 11/2025
Report Basis: 1

INTEGRATED
FIMAMNCIAL SYSTEMS

Page 8

Tran G/L Receipt/Warrant Invoice Accr
Type Vendor Month Number Date Seq Amount  Description / Service Dates Number Cd Basis R1R2

08-651-000-0000-6380 - Committee Per Diems/Expenses
DI 2403-Anderson/Wes 06/2025 8471 06/17/2025 333 50.00 6/2/25 EDA Meeting 06/17/25 1
DI 2403-Anderson/Wes 06/2025 8471 06/17/2025 333 21.00 6/2/25 EDA Meeting Mileage 06/17/25 1
DI 2629-Miller/Elizabeth 06/2025 8506 06/17/2025 333 50.00 06/02/25 EDA Meeting 06/17/25 1
DI 2360-Terfehr/Tim 06/2025 8515 06/17/2025 333 50.00 EDA Exec Meeting 06/02/25 06/17/25 1
DI 2360-Terfehr/Tim 06/2025 8515 06/17/2025 333 50.00 Broadband Meeting 5/28/25 06/17/25 1
DI 2360-Terfehr/Tim 06/2025 8515 06/17/2025 333 50.00 Exec Board Meeting, 5/16/25 06/17/25 1
DI 2403-Anderson/Wes 08/2025 8812 08/19/2025 333 50.00 7/17/25 EDA Meeting 8/19/25 1
DI 2403-Anderson/Wes 08/2025 8812 08/19/2025 333 42.00 July/Aug EDA Meeting Mileage 8/19/25 1
DI 2403-Anderson/Wes 08/2025 8812 08/19/2025 333 50.00 8/4/25 EDA Meeting 8/19/25 1
DI 3466-Kloeckner/James 08/2025 8837 08/19/2025 333 50.00 8/4/25 EDA Meeting 8/19/25 1
DI 2629-Miller/Elizabeth 08/2025 8842 08/19/2025 333 50.00 8/4/25 EDA Meeting 8/19/25 1
DI 2403-Anderson/Wes 09/2025 8955 09/16/2025 333 21.00 9/08/25 EDA Meeting Mileage 9/16/25 1
DI 2403-Anderson/Wes 09/2025 8955 09/16/2025 333 50.00 9/08/25 EDA Meeting 9/16/25 1
DI 3466-Kloeckner/James 09/2025 8985 09/16/2025 333 50.00 9/08/25 EDA Meeting 9/16/25 1
DI 3465-Lytle/Tom 09/2025 211907 09/16/2025 333 50.00 9/08/25 EDA Meeting 9/16/25 1
DI 2360-Terfehr/Tim 09/2025 9000 09/16/2025 333 200.00 9/08/25 EDA Meeting 9/08/25 1
o] 2403-Anderson/Wes 10/2025 9123 10/21/2025 333 50.00 10/06/2025 EDA Meeting 10/21/25 1
DI 2403-Anderson/Wes 10/2025 9123 10/21/2025 333 21.00 10/06/2025 EDA Meeting Mileage 10/21/25 1
DI  3466-Kloeckner/James 10/2025 9158 10/21/2025 333 50.00 10/06/25 EDA Meeting 10/21/25 1
DI 2360-Terfehr/Tim 10/2025 9173 10/21/2025 333 50.00 10/06/25 EDA Meeting 10/21/25 1
DI 2360-Terfehr/Tim 10/2025 9173 10/21/2025 333 50.00 10/02/25 Broadband Board Mtg 10/21/25 1
DI 2403-Anderson/Wes 11/2025 9286 11/18/2025 333 50.00 10/06/25 EDA Meeting 11/18/25 1
DI 2403-Anderson/Wes 11/2025 9286 11/18/2025 333 21.00 10/06/25 EDA Meeting Mileage 11/18/25 1
DI 3466-Kloeckner/James 11/2025 9321 11/18/2025 333 50.00 11/03/25 EDA Meeting 11/18/25 1
DI 3465-Lytle/Tom 11/2025 212274 11/18/2025 333 50.00 11/03/25 EDA Meeting 11/18/25 1
DI 2629-Miller/Elizabeth 11/2025 9326 11/18/2025 333 50.00 11/03/25 EDA Meeting 11/18/25 1
DI 2360-Terfehr/Tim 11/2025 9338 11/18/2025 333 50.00 10/06/25 EDA Meeting 11/18/25 1

08-651-000-0000-6380 - Committee Per Diems/Expenses Total 2,331.00

08-651-000-0000-6405 - Office Supplies
DI  600545-ONE Office Solution 02/2025 7785 02/04/2025 333 12.61 CEDA Office Supplies 59345300 1
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Fund 08 - Martin Co Economic Development Au ACCOUNT ACTIVITY REPORT From: 01/2025 Thru: 11/2025 Page 9
Report Basis: 1
Tran G/L Receipt/Warrant Invoice Accr
Type Vendor Month Number Date Seq Amount  Description / Service Dates Number Cd Basis R1R2
08-651-000-0000-6405 - Office Supplies
DI 399-D & S Trophies & Embroidery 02/2025 7835 02/18/2025 333 24.00 Lytle/Kloeckner Name Plates 53759 1
08-651-000-0000-6405 - Office Supplies Total 36.61
PROGRAM 000 - . Total 30,862.31
PROGRAM 522 . Broadband
08-651-522-0000-2808 - Committed: Broadband
BF 01/2025 1 01/01/2025 001 0.00 IFS - Balance Forward J/IE 1
08-651-522-0000-2808 - Committed: Broadband Total 0.00
08-651-522-0000-6275 - Other Professional & Technical Services
DI  169-Bevcomm Inc 03/2025 210751 03/04/2025 333 71,879.00  Fiber Build/City of Granada 55615 1
DI 289-City of Ceylon 04/2025 8053 04/01/2025 333 4.107.07 Broadband Utility Locates INV00001 1
08-651-522-0000-6275 - Other Professional & Technical Services Total 75,986.07
PROGRAM 522 - Broadband Total 75,986.07
PROGRAM 524 _ EDA - Projects
08-651-524-0000-2809 - Committed: EDA Projects
BF 01/2025 1 01/01/2025 001 0.00 IFS -Balance Forward J/IE 1
08-651-524-0000-2809 - Committed: EDA Projects Total 0.00
08-651-524-0000-6275 - Other Professional & Technical Services
DI 2805-Lakeview Methodist Health Care 07/2025 211625 07/17/2025 333 100,000.00 Childcare Center Loan 1
C(I)er‘tiesr1 -524-0000-6275 - Other Professional & Technical Services Total 100,000.00
PROGRAM 524 - EDA - Projects Total 100,000.00
DEPT 651 - Economic Development Total 206,848.38
Fund 8 - Martin Co Economic Development Authority Total 0.00
174 Transactions 24 Accounts Final Total 0.00
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BALANCE SHEET
GOVERNMENTAL FUNDS

NOVEMBER 30, 2025

Human Service Other
County Road And Services Building Building Ditch Fund Governmental
Revenue Fund Bridge Fund Fund -Cip- Fund Fund (Detail) Funds

ASSETS AND DEFERRED OUTFLOWS
ASSETS
Cash And Pooled Investments $ $ $ $ $ $ $ 1,684,091
Taxes Receivable - Delinquent 1,325
TOTAL ASSETS $ o $ o $ 0 $ o $ 0 s o $ 1,685,416
TOTAL ASSETS AND
DEFERRED OUTFLOWS 3 o § o § o § o ¥ 0o § o § 1,685,416
LIABILITIES, DEFERRED INFLOWS AND
FUND BALANCES
LIABILITIES
Deferred Revenue - Unavailable $ $ $ $ $ $ $ 1,325
TOTAL LIABILITIES $ 0o $ o $ 0 $ o $ 0 $ o $ 1,325
FUND BALANCES
Committed for broadband $ $ $ $ $ $ $ 1,500,000
Committed for EDA projects 100,000
Assigned - Economic Development 84,091
TOTAL FUND BALANCES $ o $ o $ 0 $ o $ 0 $ o $ 1,684,091
TOTAL LIABILITIES, DEFERRED $ $ $ $ $ $
INFLOWS AND FUND $ 0 0 0 0 0 0 1,685,416
BALANCES

The Notes to the financial statements are an integral part of this statement.
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BALANCE SHEET
GOVERNMENTAL FUNDS

NOVEMBER 30, 2025

Total
Governmental
Funds
ASSETS AND DEFERRED OUTFLOWS
ASSETS
Cash And Pooled Investments $ 1,684,091
Taxes Receivable - Delinquent 1,325
TOTAL ASSETS $ 1,685,416
TOTAL ASSETS AND $
DEFERRED OUTFLOWS 1,685,416
LIABILITIES, DEFERRED INFLOWS AND
FUND BALANCES
LIABILITIES
Deferred Revenue - Unavailable $ 1,325
TOTAL LIABILITIES $ 1,325
FUND BALANCES
Committed for broadband $ 1,500,000
Committed for EDA projects 100,000
Assigned - Economic Development 84,091
TOTAL FUND BALANCES $ 1,684,091
TOTAL LIABILITIES, DEFERRED
INFLOWS AND FUND 1,685,416
BALANCES

The Notes to the financial statements are an integral part of this statement.
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REVENUES & EXPENDITURES BUDGET REPORT Page 1
Page Break Option: 2 1-Page Break by FUND Budget for Report: 2025 Adopted Budget

g ) igg: g:g:i Ei BES-IC-SRAM Include on Report: 1 1 - All G/L Accounts
2 - Only G/L Accounts with Budget Amounts
Specific G/L Months: From: 01/2025  Thru: 11/2025 3 - Only G/L Accounts without Budget Amounts
Revenue Sort Option: 1 1 - List as appears in G/L Chart of Accounts
Expend Sort Option: 1 g i tlst Ey 85j§8$ Wlt:m BE’;? Print on Report: 1 1 - Monthly Tot. "thru" G/L Month
- List by within : : '
4 - List by OBJECT within PROGRAM 2 - Variance Amt. (Budget - Ytd Amt.)

3 - Current/Prior Yr. Budget, % Change

4 - Current/Prior Yr. Budget, $ Change
Revenue Range Subtotal: 1 1 - None

Expend Range Subtotal: 1 2 - Detail and Subtotals by OBJECT Range
3 - Subtotals only by OBJECT Range

4 - DEPT Totals and Subtotals by DEPT Range Include Zero Dollars: N
5 - Subtotals only by DEPT Range
Report Basis: Cash Save Options: N
Subtotal for Services N
Subtotal for Programs N Comment:
Subtotal For Objects: N

FUND Range From 8 Thru 8
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11/24/2025 10:31:59AM Frekxkx Martin County  ******* FINANCIAL SYSTEMS
REVENUES & EXPENDITURES BUDGET REPORT Page 2
Report Basis: Cash From: 01/2025 Thru: 11/2025
08 Fund
Martin Co Economic Development Authority Percent of Year: 92%
651 Dept
Economic Development
Account Number Description Status 11/2025 Selected 2025 % Of
Amount Months Adopted Budget
--- Revenues ---
08-651-000-0000-5001 Property Taxes - Current .00 86,718.38 - 150,250.00- 58
08-651-000-0000-5005 Mv Real And Ag Credit - Property Tax .00 844.53 - 0.00 0
08-651-000-0000-5209 Disparity Reduction Aid .00 115.77 - 0.00 0
08-651-000-0000-5828 Misc-Other Revenues .00 967.48 - 0.00 0
--- Expenditures ---
08-651-000-0000-6201 Telephone 5.99 17.96 0.00 0
08-651-000-0000-6208 Postage .00 51.32 100.00 51
08-651-000-0000-6237 Advertising/Legal Notices .00 0.00 500.00 0
08-651-000-0000-6245 Membership Dues .00 400.00 1,500.00 27
08-651-000-0000-6246 Registration Fees .00 0.00 500.00 0
08-651-000-0000-6275 Other Professional & Technical Services 25,594.44 109,655.78 111,000.00 99
08-651-000-0000-6323 Promotional .00 5,345.60 30,000.00 18
08-651-000-0000-6330 Mileage & Expenses .00 11.20 300.00 4
08-651-000-0000-6351 Property/Casualty/Misc. Insurance .00 1,659.00 1,750.00 95
08-651-000-0000-6380 Committee Per Diems/Expenses 271.00 2,331.00 3,500.00 67
08-651-000-0000-6405 Office Supplies .00 36.61 1,000.00 4
08-651-000-0000-6560 Gasoline,Diesel & Other Fuels .00 0.00 100.00 0
08-651-522-0000-6275 Other Professional & Technical Services .00 75,986.07 0.00 0
08-651-524-0000-6275 Other Professional & Technical Services .00 100,000.00 0.00 0
651 Dept TOTALS Economic Development Revenue .00 88,646.16- 150,250.00- 59
Expend. 25,871.43 295,494.54 150,250.00 197
Net 25,871.43 206,848.38 .00 0
08 Fund TOTALS Martin Co Economic Development Revenue .00 88,646.16- 150,250.00- 59
o Expend. 25,871.43 295,494.54 150,250.00 197
Net 25,871.43 206,848.38 .00 0
FINAL TOTALS: 18 Accounts Revenue .00 88,646.16- 150,250.00- 59
Expend. 25,871.43 295,494.54 150,250.00 197
Net 25,871.43 206,848.38 .00 0
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