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Mission 

Vision 

Goals

The mission of the Martin County Economic Development Authority is to inspire Growth and Nurture

Innovative Talent through Empowerment. 

 Mission

The Martin County Economic Development Authority strives to facilitate, support, and encourage

entrepreneurs, start-ups, and existing business owners with their ideas working from the bottom-up to

grow and sustain our vibrant community for the future. 

Vision

Our fundamental goals are to start, grow, and strengthen businesses, maintain and create jobs, increase

tax revenue, and create a welcoming environment for innovation and economic development. 

Goals



EDA Staff 

JOSHUA SCHUETZ

AMBER PATTEN

COMMUNITY AND BUSINESS
DEVELOPMENT SPECIALIST

Joshua joined the CEDA team in June 2022 as a Community and Business
Development Specialist for Martin and Nobles Counties. 

Amber joined CEDA in November of 2022 as an Economic and Business
Development Specialist for Martin County, Faribault County, and Madelia Public
Schools. 

COMMUNITY AND BUSINESS
DEVELOPMENT SPECIALIST

507-841-2139 joshua.schuetz@cedausa.com

507-525-3285 amber.patten@cedausa.com

2023 marked significant activity for Joshua and Amber, as they actively engaged with all communities within

Martin County, fostering valuable relationships. In addition to their dedicated efforts, Joshua and Amber

played pivotal roles in spearheading community engagement initiatives, further strengthening connections with

stakeholders across Martin County. Both remain committed to advancing the Economic Development

Authority's (EDA) initiatives in Martin County



Elizabeth Miller
Member

Tim Terfehr
Secretary
Treasurer

Wes Anderson
Chairman

Steve Fosness
Vice Chairman

Brent Schultze
 Member

Jaime Bleess
Commissioner 

Richard Koons
Commissioner 

EDA Board



Community Connection

The Festival and Event Training course served as a

catalyst for bringing together various communities

within both Faribault County and Martin County.

The course fostered collaboration, cooperation, and

shared experiences among communities. This

course promoted community engagement,

enhancing cultural exchange, and strengthening the

overall sense of togetherness within the two

counties. 

Festival/Event Training Course

Martin County EDA launched a new website https://martincountyeda.org.

Designed with our communities in mind, our revamped online platform aims to

provide easy access to valuable resources, information, and opportunities for

businesses, residents, and stakeholders alike.

What's New?

Our new website features a modern design, user-friendly navigation, and

enhanced functionality, making it easier than ever to explore everything the

Martin County EDA has to offer. Whether you're a local entrepreneur seeking

support, a business owner looking to relocate, or a resident interested in

community development, our website is your go-to destination for all things

economic development in Martin County.

LAUNCH NEW WEBSITE

Two participants per county
took part in the course.



Community Connection

 May 20th, 2023

500
ATTENDEES

Gerhardt Farm

BREAKFAST ON THE FARM

The event featured: Wagon Rides, Scavenger

Hunt, Tractors, Butter Making, Princess Kay,  

Grain Tables, Farming in a Glove, Farm Animals

& More!

The Martin County

Economic

Development Authority

(MCEDA) contributed

$1,000 towards this

event



Community Connection

CELEBRATING CULTURES EVENT

The Martin County

Economic

Development Authority

helped organize this

event and paid both

panelists and

interpreters for

participating

EDA staff successfully

applied for funds from

SMIF to fund this

event.



Community Connection

MARTIN COUNTY FAIR
At the Martin County Fair, the Martin County EDA hosted a booth aimed at

fostering entrepreneurship within the community. Our booth provided valuable

resources on starting a business, including frequently asked questions and business

plan templates. Throughout the event, we engaged with numerous individuals who

expressed interest in entrepreneurship or sought assistance in various aspects of

business development. This initiative served as a platform to support aspiring

entrepreneurs and promote economic growth within Martin County.

THE RETAIL COACH

The Martin County Economic Development Authority (MCEDA) and the Fairmont

Economic Development Authority (FEDA) are proud to our collaborative efforts to

enhance the economic landscape of Fairmont, Minnesota. In pursuit of our mission to

stimulate growth and prosperity, we embarked on a strategic partnership with The

Retail Coach to attract retailers and restaurants to our vibrant community.



2022 2023 2024

Total
Budget

$95,551 $125,551 $127,050

Total Debit
(Expenses)

$102,992 $100,205

Financial

Statements
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Areas of Focus Initiatives

Broadband

Complete FCC broadband challenge. 

Continue work on Martin County Broadband Partnership

Program.

Childcare
Lakeview Methodist/Building Blocks Child Care Expansion

Housing
Develop Housing Trust Fund 

Complete Housing Studies (Truman & Granada) 

EDA Marketing

Maintain EDA website 

Promote EDA on County’s Facebook page 

Host events for cities support staff (ideas: Financial workshops

and/or Business startup success stories)

Succession Planning – Host regional summit 

Establish Façade Grant/Loan Program

Business Retention

and Expansion

Conduct business visits 

Continue to support business & succession planning

Bringing in additional retail 

Grant writing 

Community

Development

Assist with community grants 

Work with local nonprofits to promote Martin County Tourism. 

Identify gaps in community needs/amenities and pair with

vacant properties with opportunity for development 

Looking Ahead


